Nappy Changing Policy
Policy Statement
Roxwell Pre-school is committed to promoting good hygiene practices and ensuring the health, safety, and dignity of all children during nappy changes. We recognise that every child’s personal care needs are unique, and we aim to provide a safe, respectful, and supportive environment in line with the Early Years Foundation Stage (EYFS) Statutory Framework and Health and Safety regulations.
1. Aims
• To maintain high standards of hygiene and infection control during nappy changes.
• To ensure children’s comfort, dignity, and privacy always.
• To ensure staff follow consistent and safe procedures.
• To work in partnership with parents and carers regarding children’s personal care needs.
2. Responsibilities
• The Manager is responsible for ensuring all staff are trained in nappy changing and hygiene procedures.
• Only members of staff who have been DBS checked and trained in safe hygiene practices will change nappies.
• All staff must follow infection control procedures and use appropriate personal protective equipment (PPE).
3. Changing Facilities
• Nappy changing takes place in a designated, clean, and well-ventilated area away from play and food preparation zones.
• The area includes a changing mat, gloves, aprons, wipes, nappy bags and change of clothes unit/rucksacks.
• The changing area is cleaned and disinfected after each use.
• Nappies are double bagged and disposed of in the designated outside bin.
4. Procedure for Changing a Nappy
1. Preparation: Gather all necessary items (clean nappy, wipes, gloves, apron, nappy sacks) before starting.
2. PPE: Wash hands and put on disposable gloves and apron.
3. Child Comfort: Talk to the child throughout to reassure them and explain what is happening.
4. Changing: Remove the soiled nappy carefully, clean the child using wipes from front to back.
5. Disposal: Place soiled items in 2 nappy sacks and dispose of in the appropriate outside bin.
6. Hygiene: Clean the changing mat with disinfectant after each use.
7. Handwashing: Remove gloves and apron, wash hands thoroughly, and assist the child to wash their hands.
5. Partnership with Parents and Carers
• Parents provide nappies, wipes, and spare clothing for their child.
• Staff will inform parents of any changes made during the day and share relevant information.
• Any concerns about a child’s health, such as persistent rashes or unusual stools, will be discussed confidentially with parents.
6. Privacy and Dignity
• Staff respect each child’s dignity by ensuring privacy and explaining each step.
• Children are encouraged to develop independence appropriate to their stage (e.g., helping to pull up clothing).
• Only one child is changed at a time to ensure individual attention and safety.
7. Infection Control and Hygiene
• Disposable gloves and aprons are worn for each nappy change and disposed of after use.
• Staff wash hands before and after every nappy change.
• The changing area and equipment are disinfected after each use.
• Soiled clothing is placed in 2 sealed bags and returned to parents for washing.
8. Safeguarding and Professional Conduct
• Staff must never leave a child unattended on a changing mat.
• Physical contact during nappy changing must always be appropriate, gentle, and respectful.
• Any unusual marks, bruises, or injuries observed will be recorded and reported to the Designated Safeguarding Lead (DSL) in line with the Safeguarding Policy.
9. Toilet Training Support
• Staff work with parents to support children’s toilet training in a consistent and positive way.
• Praise and encouragement are used to promote confidence and independence.
• No child will be pressured or shamed regarding toilet use or accidents.
10. Review and Monitoring
• The Manager monitors nappy changing practices regularly to ensure consistency and compliance.
• The policy is reviewed annually or following any incidents or updates in health and safety or safeguarding guidance.
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